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Learning objectives

• Outline steps for receiving, storing and monitoring 

inventory of the Pfizer-BioNTech COVID vaccine

• Identify requirements for preparation of this vaccine

• Understand requirements for clinic support and 

transportation of the vaccine



Outline

• Planning

• Receiving

• Inventory

• Preparation

• Clinic support

• Transport





Background

• Allocation structure (Federal → Province)

• Ministry directives 

• Ethical framework

• Hospital site as custodian of vaccine





Pharmacy Planning

Establish your team

Involve Facilities – ULT freezer

Consult Security

Supplies/PPE



Receiving

Allocations

Pre-Shipment notification

Temperature 

monitoring/logger

Reporting to Ministry







Inventory

Limited access to staff

Tracking internally

COVAXON



COVAXON



Preparation of the vaccine



Pfizer-BioNTech COVID-19 Vaccine product 

monograph, Dec 9, 2020.





Clinic on-site

Pre-planning

Pharmacy involvement

Successes  

Opportunities

AE 



Clinic setup



Onward transport

To another site with an ULT freezer

To LTC facilities







Questions?


